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ABSTRACT | L T | -
The Oklahoma State Capac1ty Bu1ld1ng Project, Progect__
SEEK (Sooner Exchange for Educational Knowledge) emphasized three -
approaches in work1ng toward building a comprehens1ve d1ssem1nat1on
system for Oklahoma's educators:- (1) systemat1c information. -~
collection, storage, retr1evar and delivery to educators through .
state education agency: 1n£ormat1on specialists, through assistance. to. -
regional education services. centers staff, and through 400 local
librarians; (2) ass1st1ng servicescenters in follow-up services, IR
identifying 1n£ormatnon needs* and produc1ng new information; and- (3)
discovering 1n£orma}1on sources to assist educatorst ini 'solving. .
problems, filling n'eeds, or building-new'programs., During the éﬁf-’
project, educational .documents, publications, and per1od$c§ls were
supplied to educators through centralized access to ‘the‘ERIC "«
database. A l1nkage network was established with .state government‘
agenc1es, universities and vocational and-technical schools, .the PR
state l1brary, and the Reg1onal Educational Libraries and. Center. .L
This report l1sts the pro;ect staff, advisory boards, 1n£ormat1on"; .
packets contents, and the major ach1evements for each year -of thev r o
project. It touches on major .components and. act1v1t1es, ‘f SR E
d1ssem1nat1on, 1nst1tut1onal1zat1on, equity issues, oveggll 1mpact o
practice, client reSpbns1veness, significant lea;n1ngs, and s
‘collaborative relat1onsh1ps. Also included are 1982 annual’ report ..’
totals, a S5—-year comparison, and a l1st of m1scellaneous staff :
;act1v1t1es for 1982 (LMM)
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" OKLAHOMA CAPACITY BUILD;,N'G;.;'P'ROJE\CT”-"-, -
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_‘.- . L .__., .V . . . - (-(:-
Purpose: - -To -continue consolidating a comprehensive Oklahoma Ed-
ucation dissemination.capacity to meet information needs of educat-
»ors striving to help all studeats.” Current QSDE-goals reflect a
commitment to educational-improvement and to service for meeting
the needs of a11’studenQ$'fnc1yding the -disadvantaged, racial-minor-
jties, and both sexes-. ~{To fulfill this. commitment requires a
high priority on dissemipation.” = SR S

3] !

Objectives:- ) Di:
regions and districts so |teachers are aware of new practices, pro-.

ducts ‘and improvements emgrging from R & D, , (2) Training sessions
on resource utilization and bbtaining information from the dissemina-
tion systemwill make "fugigive" 1iterature more accessible and -
applied locally: (3) Increase will.occur in local problem solving -
by. teachers applying knowledge from R & D. (4) Linkérs will provide
person-to-person’ service to facilitate teacher use of the system. -
*(5) ‘Cogrdination of current dissemination services will be increased
by establishing an in-house steering committee, through. interagency
- coordination, and“through,using outside consultants from previously --
stccessful projects to’'guide this development. (6) Media will ad-
. vertise the system, instruct on usage, present products, and generally’
“support_the total disgemination effort. o N o '

(1)'Djééemiwatiqn:activities'wi11 be' developed through -

Rationale: Successful pilot projects effectively achieved 'disseminatton
by involving a knowledde resource base, a retrieval system, and linkers.
This project will build . tbward thése success. requisities.” From the
services initiate&;ga’murtip1ierveffect.woqu'be instituted to ‘spread,
the dissemination techniques statewide. This would mean taking advantage
of currently available knowledge bases and-retrjeval systems from the -
initial stage of the project to help these resources get fuller usage.
It would also mean:using subject” specialists in-a. field agent role.
Procedures: Procedures will include (1) Estaplishing dissemination
‘and cooperation advisory cognittees, (2) Training SDE dissemination -
. staff, (3) providing awareness training workshops for LEA staff, (4)
Establishing knowledge resources base and services for its utilization,
-(5) Establishing linkage organization, and (6) Developing supportive
media presentations. ‘Reésultsswill be (1) a State Plan developed and, .
| operationalized, : (2) SDE staff trained, (3) awareness workshops con- -
 ducted, ‘(4) LEA staff given training as users and:potential -lTinkers,
(5) requests for services filled,  (6) 5 regions established as pilot
centers for facilitation of rasearch and development utilization, and.
o B N . -

-




Subsequent

. A ] -
(7) 1 video- tape d1ssemmnat1on presentat1on comp]eted
years will see an increase in trained personne], an expanded knowledge

resource base, increased usage of services, more. regional and local
ginvolvement in the syst@m, and more knowledge based problem solving

act1v1t1es.
Expected Contr1but1on to Educat1on As a result of the proaect, its
training of staff for dissemination and increased use of research.

-~ Instructional

There will
Sybject

" information, education*for all. students will improve.
problems w111 be solved more effectively and efficiently.

'be better coordination and communication among resources.
. specialists and .other. purveyoqs of subJect matter will become

@

. ‘ |
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FROJECT SEEK .

. vk .
Oklahoma State Capacity Building Project .

R o . -
“ .'. ’
o 'AD};(;';ESORY'BOARD_S Lo
.Interagency »5 , S
. Dr. Earl Garrlson,wCu rlculum

Dr. James Casey, Planning and Research

Gloria Parker, Instruction ,

Dr. Leroy Ireton, Library & Learnlng Resou;ces
Larry Godley, Media .

JoerBill Godfrey, Data Processing

Merlln Tavlor, Spec1al Education

’ . . o .

AIntraagency . !

’

-Don Frazier, Voc-Tech Schools,
Mary Harden, State Dept. of Libraries '
‘Frances Alsworth, Central State UnlverSLty Library
Dr. Ken Smith, State HDHN " Fagiljtator
© Dr. James Casey, SEA Plannlng and Research-
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PROJECT SEEK
: FOkiaHQmé Stateﬂ@apac;tyaBuilding Projéct
. a . T SO o

E)

The creation and.marketing of education information
packets were widely distributed,-dnd used, by Cklahoma ed-
ucators.  Some of them were created as a result of demand,
some were créated in anticipation'of demand and dealt with'
"trendy" educational issues. e "

. ¥ oL ) I )

v While there are no information packets left to include

as 'samples with this final report/ the following list will

give you some idéa of the scope of the service and the edu-

cational concerns addressed, as several hundred of.each of
 these. packets were distributed to Oklahoma LEA teachers and
- administrators. ' oo L ' : T

| INFORMATION PACKETS
An Introduction to PrOposaliﬁriting

‘Curriculum Development

' Classroom Learting Centers

GaAeséPnd Simul@tions- .

" The Principal.as_aﬁ'Iﬁstructiéhéi Leader
Educaﬁing-GiftedﬁandfTéientediStudents | e
Reading»Instructébn' |

' Drug Education | nfjJﬁf; “
T diviéualiz;¢‘Edﬁcé;;dﬁaiﬁélghs,(1EP). 4
R\ading imﬁrévémenﬁ}ih CoﬁtgnﬁiAreés 7




SOME MAJOR ACHIEVEMENTS BY YEAR
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SOME MAJOR ACHIEVEMENTS
1978 -

.

¢ ‘F ) - ;

b s
The calendar year 1978 saw t&% blrth of Proyect
SEEK (Sooner Exchange for Educational Knowledge) While
-only 565 searches were processed, most of the first year's .
efforts concentrated on hiring and training staff and a
stateW1de, intensive programkof creating awareness of the
Project's existence, 1ts purpose and its services.

Stéff taged a total of seven workshops and parthI-
pated in ag additional three conferences.
Tra1n1ng sessions were conducted of personnel in four
Reglonal Education Serv1ce Centers.

g
A)

A 511de-tape presentation, detailing the worklngs and
philosophy of the system, was designed, written and produced.
N \
Several-Pyplic Serv1ce Announcements (PSA's) were created
and aired ov he facilities of the Oklahoma Educational
Telev1slon ‘PButhority.

Staff members v151ted °tate Capac1ty Bu;ldlng Proyects
in Texa’s, Lansas and South Carollna. :

Services and help were solicited, and generously supplled,
by So weste¥n Educational Development Laboratory, Austin,
Texas, through which access ‘was ‘-gained to Texas' Progect CITE.
This service enabled Project SEEK to become operational fouﬁ
o six montnf’earller than would otherwise have been p0551ble.

te




,f 'vSOMEaﬂAJORJACHIEVEMENTS

i s 1979

In 1979, the number of searches Project SEEK was able
to process,for clients tripled. sStaff was competently in
place, a flrst year of intensive marketing had been com-
pleted, and was c0nt1nu1ng in this. second yeary

Staff demonstrated Prcject Qe.rv1ces to the annual meet-
ing of the Oklahoma School Boards Lssociation, the annual
Career Educatlon Conference in Tulsa.

Wrth the creatlon of the Leglslatlvely—mandated Reading
Improvément.Section within the Oklahema State Department: of
‘Educatiion, Project SEEK was called upon: ‘to demonstrate its
serv1ces to the Reading Section's new staff and to provide .
a total of 110 packets of reaolng researcb for use through-
outIZhe state. - . » i

i . ’ . / .

' Project SEEK also utilized a booth at the annual meeting -
of the Oklahoma Education Association, attended by approx1mately
205000 educators,: during which a computer-connected termlnal
waé employed to do Qn-the-spot searches for teachers. = ,

i 2 special preeentatlon was also done at 10 workshops
conducted by the SEA's Lfbrary and Learning Resources Section. '
Thls proved hlghly profitable, in that it led to a rethinking
of the Project's linker strategy, and subsequently, greater
{reliance. ‘upon librarians as linkers. . -~

!
BN
—




\ R .
SOME {1AJOR ACHIEVEMENTS

: _ -+ .1980
/ : : . -
. . .« . - . #
Usage of Project SEEK services continued to cllmb, al—
though not as sharply as ip the prev1ous year. Searches in
this period totaled 1603.‘ . : h
ﬁwareness act1v1t1es centinued. - Deslgn and distrib ution
of a special poster to every LEA librarian throughout the state-
strengthened relationships with librarians-as linkers and al- -
so served to broaden the base of - client part1c1patlon.

(staff part1c1pated in a c0nference sponsored by South--
west Educatlonal Development Labordtory, Austin, Texas, on
"Bulldlng State-Based Information Resource Centers,"” the pro-.
ceedings of whlch ‘were published by SEDL. ' '

. 2s interest among educators in technology grew, PrOJect
.SEEK staged a conference, with assistance from SEDL, for
state llbrarlans on, how :to utilize computers in reésearch for
clients. ' .

50 full (6 wvolume) sets and 25 five volume mnterlm sets-
of the NISCEM.Master Catalogs and Indexes were channeled through .
Project SEEK to 50 districts selected by the SCA Special Educa4
tion Section as-a cooperative venture hetwveen the Oklahoma ' SEA
and the National Information Center qu Special Edugation Mater-
‘ials. All Reglonal Serv1ce cénters were 1ncluded v

: In another cooperatlve venture, thls glme with the Okla-
homa Department of Energy, 25 full sets of National Department
of Eneegy publications’'in three packets. for: elementary, middle
and secondary levels, were distributed to schools selected by .
the SER i;ction on. School Plant qerv1ces. B : ; SRR

Th olume, "Reséarch'Vithin Reach: A research-guided
response to concerns of reading educations, was reprinted at
SEA cost and dlstrlbuted to all, reading teachers throughout‘
the state.. ,

The Project Coordxnator was named the SEA Publictlons
Clearlnghouse ©fficer, under a new law, which’ provided for the
clearance’ of all SEA . publications through the Project. Thus,
for the first time, a central list of all publlcatlons became
available, reducing fragmentatlon of resources."_ A

A

-

)
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- S '  SOME MAJOR ACHIEVEMENTS

T '~ 1981 L s g

" . - B »
N

In collaboration with: the ERIC Clearinghouse on ‘Social
Studies, Boulder, Colorado, work got underway leading to a.
fuller utilization and dissemination of the ERJC Information
Analysis Products (IAP). -Following initial training sessions, -
others were conducted in the.field and six sets were distrib-
uted to selected LEA libraries, representative of a crOss-
section of school district: Sizes.,. . :

- A continuing and grOW1ng high leve1 of interest in micro-
computers lead 'to the Project taking .a leadership role in the *
creation of a section within ‘the SEA on microcomputers in the
classroom, participation in several workshops in this-.area,
and ‘collaboration with SEDL, Austin, in the establishment of
a microcomputer demonstration center, equipped with a Varlety o

of hardware, within’ the Oklahona SEA iy

.

A Also, because of changes in the Federal Copyright Law,
Project- took the initiative in staging workshops, with- consul-
tants, to explain the law. Project also provided. requestors"
with much information on 'this subject. :

Research ass1stance was also prov1ded other state agenCLes.
The UniVerSity ‘'of Oklahoma Health Sciences Center called on )
the Project for research’ assistance. The Governor's Conference .
.on Education was also assisted as was the State Finance :Cffice
in research which it used in establishing a_new funding formula,
for state agenoies.

v . : . et X
' . AT 3 -0 :

)
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/
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SOMB MAJOR ACHIEVEMENT°

[+ 4

, B RO 1982”

; o In. this flfth and flnal year of NIE support of Okla— -
"homa's -State Capaclty Bu11dlng PrOJect, Pro;ect SEEK was
”lnstrumental in expandlng 1ts 1n§§uence ln several areas. g‘ y

: A maJor act1v1ty.was the reprlntlng and dlstrlbutlon
of ‘500 copies of .the CEMREL" book,vResearch Wlthln Reach:
Elementary School Mathematlcs.,s T WA h.a“e;‘
R ;ﬂ b " n C S :
here was’ lncreased act1v1ty and lnvolvement in’ women.'s -
uequlty issues, Wlth particlpatlon in the. Women ‘in .the Super-'
‘intendency Pro;ect, and the Women's Leadershlp Project 1n

”supplylng research for these- studles.-

.The Pro;ect contlnued to support, through research, an

ever-expand

-nterest by the SEA and. LEA's in nmcrocomputer‘
Lln educatlbn . A ..

JAs NIE. fundlng for SCBP's is on a- slldlng scale,‘and

-Pro;ect SEEK was funded throughout the life of. the program on
:.a lower. -level than most other, comparable projects in the U.S.
staff was cut and, for- several months, some staff was trans-

. ferred to state- fundlng in order to insure that the Progect
could contlnue serv1ce throughout the flfth year.




c ProJect SEEK .

0k1ahoma State’ Department of- Educat1on R T

0
@

| MaJor Components and Act1v1t1es

o ProJect SEEK (Sooner Exchange for Educat1ona1 Know1edge) was “con=

.. ceived as a program to centralize, coordinate and promote the.ava11-“"
ability of the latest. Knowledge in education research.for- classroom j

- .teachers, adm1n1strators and. staff of the 0k1ahoma State Department

. of Educat1on N - T , 7

- To effect th1s goa1 work was begun, once the 1n1t1a1 year s//
_ grant was formalized, to employ staff. Thi& was followed by thé
~ design and 1mp1ementat1on of ‘an- 1ntens1ve awareness. program betause
 few Oklahoma educators were familiar with the resources available
“through ERIC,. the SEA and other sources such as- reg1ona1r1agorator1es
land centers.,J¢ . ’

: Ear]y awareness" act1v1tqes cons1sted of presentat1ons at workshops,
“teacher meetings, meetings with SEA staff, meetings ‘with RESC staff,” =
and heavy use of SEA publications, such as-Oklahoma Educator, circu-
lated to 40,000 teachers and LEA administrators, and /the Super1ntendent S
‘Newslétter, sent to.all LEA super1ntendents and bu11d1ng pr1nc1pa1s,
p]us pres1dents of 1oca1 boards of education ) ;ﬁ x

ooe

puter search services and set)up the mechanics /to accomplish this.
Also, initially, the Proaect relied heavily upon the support services
of the, Regional Exchange progrgm of Southwest Educational Development:
_Laboratory, . Austin, Texai whi¢h contract:%/for information search

o

- As awareness efforts cont1nued Project St;zf contracted for com-

services at least three four months earlier than would-btherwise:

‘have -been possible. This contdct also enabled us to learn.from the :
experience of the Texas progral JEProJec CITE.  Project SEEK staff also
~visited proJects in two other states to .gain first-hand 1nformat1on Y
wh1ch he]ped us avoid re-1nvent1ng th whee1 1n many areas. L

- As ProJect SEEK continued to. grz&, it also encompassed the work of

a Leg1s1at1ve1y-mandate Publicatiohs Clearinghouse, which required ' .
~a central process1ng point -for a]] agency publications. pr1or to sub- .

mittal of cop1es to the Oklahoma Department of Libraries. - This assured

- that the SEA's in-house co11ect1on of materials would be centrally . ;;

1ocated thus reduc1ng the fragmentat1on that had theretofore ex1sted




Loe

MaJor Components, cont1nued I

O I T
F k:

v
A system of service eva1uat1on was adopted and, w1th each search:
" response, the evaluation  form was included. This resulted in a con-
tinuous evaluation of the .level ang qua11ty of service, thus enabling
.kstaff to continue upgrading its work. The NIS study was highly va]u-
~able. in des1gn1ng th1s 1nstrument o . . -,
-
A series of workshops was des1gned and presented throughout the -
-1ife of ‘the Project. Staff- also cooperated with the ERIC Clearinghbuse
~ for Social Sciences -in Boulder, Colorado, in training librarians to~
serve as. linkers in the field, - This proved far more effective than
initial efforts to establish: act1ve 1inking agents on the LEA level. ‘
; Unfortunatelyﬁgqnadequate fund1ng proh1b1ted the’ future deveTopment of .
'th1s particular thrust R o . .f , : . :

A detail stat1st1ca1 record keep g system proved va1uab1e in :
tracking the types of clients served And enabled Staff ‘to accurate1y
" recordy in detajl, the growth of service.. For example,-initial year

searches (1978) tota1ed only 565.- Final year searches (1982) tota1ed
5 470 " . RS T .

. e

D1ssem1nat1on - Then and Now .

In the beg1nn1ng, what educat1on research as -was. present w1tﬁ1n
the SEA was scattered, fragmented, divided up; and in the hands of
- this person, or that, this office, or that. There was no access to
- ERIC, or any~-other information resource of ERIC's magnitude, and a.
darkness was upon -the land of education. Teachers would call the
Communications and Information Section of the SEA, which would 1ater
house Project SEEK, and ask for help and wou1d be- to]d to try ERIC
"Eric who?" was a norma1 response. -

PR -
o y

- At ProJect S end there wastqght The story was - d1fferent

_ CTassroom teachers, super1ntendents pr1nc1pa15 and librarians made up
53 percent of ProJectJSEEK s clients. 19 percent of the c¢lients

- wére within the SEA and eight percent were in co]]eges of educatTon

in the state, while another" six percent were - 1n ‘a m1sce11aneous/
.category _ R . _ _- . s

, " At ProJect S end there were 6 000 documents, books, pub11cat1ons,
per1od1caTs and reports on education research which had been supplied

- 'to these' clients. The users, by d1sc1p11ne, were: Special Educat1on,

22 percent; business/career education, 11 percent; read1ng/1anguage ‘

rbarts, 8 percent; 11brary resources, 6 percent, social sc1ences, 6 percent.

) UnfortunateTy, at the end of the five-year NIE" fund1ng per1od the
~dragons of recession were snorting at the castle door, state income . -
dipped dangerousTy low, and the promised state funding of: ProJect
“SEEK"s .service could not be kept The 11ght 1s not out, but it 1s
great1y d1mmed

I
. .



Institutionalization

S : o _ S AR

As noted -in the concluding sentence:in the section immediately. -
above, institutionalization did not take pldce. It may happen in
the  future, .but all that is dependent upon the general”economy. Okla-
homa's with an economy largely based on'0il and agriculture, was not '
impacted as,ear]q'as,other,'mOre industrial states, but economic’ . =
conditions finally hit and the effect here has been as unfortunate as-
jnother states, with state-income dropping and unemployment rising. .
Already, .several LEA's have begun cutting staff and retrenching. The
SEA has imposed a hiring freeze, eliminated all equipment. purchases
and reducey services. o . T

*

Equity Issues.

- CT S o ey e T4 o

. Project SEEK, as a-non4categor1a1‘ﬁrogram, made itself available °
on ansequal basis to all =- whites, bTacks, Indians,women, Orientals.
Having a large Indian population, many-of its users were teachers and
‘administrators in predominately Indian populated schools. Following
the Vietnam war, large humbers of Vietnamese settled in Oklahoma and -
their educational needs, through LEA's,-were served. In a true, non-.
discriminatory society, no records should be kept as to the color or
beliefs of its menbers.. A A ST

Overall ImpaCt-oh'ImprOVement‘of Practice.

Without the benefit of pre- and post-testing, the only other way
of determining the impact of Project SEEK's contributions to an im=-
provement of practice is to examife the variety and type of clients,
and- the disciplines involved, among.clients. Among those served:

" Global EdHCatiOn}Project of Oklahdmé Commissiohion Educatioﬁal-

Leadership L o R .
» P I .

Staff Development for Superintendents . L
Pub]ic'Relatfons'for'Schdo1 Counselors .

" Research for Oklahoma Legislature on funding. of Libraries

Monthly review of literature for Administrator of Gifted/Talented
Education Programs, SEA - = - e ' ‘

Adult Learning Styles °.
wbmen's Pfojects,,WISP (wbmen-in the Superintehdency~Prograh) o

'LEarniﬁg'and Teaching Styles, Critical TV Viewing, all other .
“SEA curriculum research prior to writing and publishing 65

. curriculum guides.
- T

TV e

liis",i_




; 0vera11 Impact, éontinued

"Reading Imp ovement Section, SEA, which foUnd 17 different

- documents 0. support their, programs o _
_Curricu1u_ Reviews 'mi_ /*'",,‘t IR -' - 1; i'
fViSUai / terac for Arts in: Education‘Section, SEA s - |
‘SEA St ff Deéé%opment Section on,Deveiopment of Needs Assessments

‘“>'Micro omputers, their use, software deveiopment and c1assroom

- appl cations L SE R
fiient esponsiveness el o
5 PN L o

Wpen ProJect SEEK began inciuding evaiuation of serwice forms
With,each search sent to-clients, response was high, at about the .
.35 percent level. (National Direct Mail Users Association regards a,
3 percent response level as high) At Proaect S end the response
JTeyel was at ‘the 50 percent mark. A

\'»,"

Room was’ prov1ded on each response form,for written comments

hey were 99 and 44/100's ‘percent pure praise. - Some called -the ,.m'
service, "The greal -equalizer," meanipg it was the only place. they.
cou1d get answers: Without taking time of f - from work and traveiing SRS
great distances e L

Some examp1es

A teacher at Antlers, Okia s ass1gned to teach mus1c and’ haVing
- no experience in this discipiine, ca11ed for. he1p He got it

' In Tonkawa, Okia s anheiementary 1eve1 principa1 asked for in=
" formation on how best to handle transition of students from Kinder- e
garten to first grader We\deiivered ’ T T

, Oklahoma City Pubiic Schoois asked for materiais to heip prepare
a proposa1 for funding of a community education program The materiaP
: information Suppiied he1ped them Win fundﬂng S o
1 ' r
+. One curricuium director wrote, unsoiicited that the serVice of °
- Project SEEK was the' best in four states Jn, which he . had worked where
- Simiiar services were offered. e :
. A P
Significant Learniqgs L '_f |

P ._ s
N

o Whiie economic conditions made it impOSSibie to continue 0per~ .

“ation of Project SEEK at. this time, sufficient ‘experience was gained,
‘which,” if put-to work .in a reincarnation of the Proaect, would enable-
it to begin a new life in. a nearly full-grown state. This experience
wou1d a1so prove va1uab1e for adaptation by other, Simiiar programs :

.»*)




N I

Signifipaht'LearninQS;'cohtinUed

Fins%, one -needs. to recognize:that the cornerstone Ofiaﬁ; successful , =
program is marketing. William Bagehot, .a; somewhat obscure 18th cen- =
tury*English philosopher, ance said, "The keenest anguish.known to
.human nature is the pain of a new idea." The type of 'service offered
under the NIE ‘State Capacity Building Program was- a:.new idea to many. -
Traditional educators closed their minds to its‘value. .Younger teach-
ers .were more open. - Good marketing programs spend'their budgets where
‘the potential sales are located. Awareness program efforts should be °
directed -at-younger ‘educators, .they. should be continuous “and they shoulc¢

s

employ- the same techniques used by$Madison Avenue in selling.soap and
cereals.  As. a.famols Solthern-evangelist preacher $aid, when asked the
secret ;of the success of his sermons, "I tell ‘em, then I tell 'em I ..
told 'em, then I. tell 'em I done told Yem 1 .told *em." You'll: find the
‘same philosophy present in every TV .commercial aired today. Just . S
1isten, and count the number of times the name of ‘a-product is.repeated
in’a’'single 30-second commercial. o : S
o . . : @

~" In addition to good njarketing strategies, you obviousfy.must de-
liver a good product, orl)the customer won't continue buying. This
implied a good staff, wigh skills at searching out that just-right”
piece of information. grusther, you need promptness. A" quick’ turn-arour
time is almost as important as the-accuracy -and on-target quality of the
information delivered. In our computer<based, information-oriented . '
_society, we have succeeded in collapsing time. No one has time.to wait.

_The information is needed now. .

Y -

Coliaborative Relationships = = - ¢

.~ We are not alone. ,Computers?are not “the- depérsonalizing entities
that some would have us believe. Human‘'beings put-that information
into those computers.and human beings’ have to. get it out if it is to
have any ‘value. . 'No single person, ‘no single organization or institu- -
“tion has all the answers. -And, because we have become an information

'soc1gty, 4t is al1 the more important that we collaborate and share,
the result of which is that we all become. richer and morg informed.
Project SEEK could not have begun serving its clients as rapidly as it
did without the help of ‘Southwestern Education Development Laboratory,
Austin, Texas, and ‘its Regional Exchange Program serving a group of .
six states. Funding of that pregram helped us reach a servicable matu-
‘rity months faster than would -otherwise have been possible. Also, the -
. Jab petwork of collaboration between themselves gave us knowledge of’,
and. subsequent access to, the productS’and research of the entire syste

.. As a result of that network, the Oklahoma SEA had access to an out-
standing series of educational studies published under the flag of -
Research Within Reach, initiated by CEMREL of St. Louis.. These materia
were either provided as finished, bound books, and redistributed to _
affected teachers throughout Oklahoma, or were reprinted bys the Okla-
“homa SEA and distributed. - I _— o o

\"




'Coiiaborative Re]ationships continued

s

Other vaiuabievcontributions came from other educational R
organizations such as. Northwest Lab,.and its' Microsift program,
ah- increasingiy valuabJ]e: component.in our: recentiy-created.micro-‘ -
‘computer education section of the Okiahoma SEL "

. . . )
~ Y ) [

Tﬁﬁ% ‘type:of. co]]aboration and networking i essentiajito,the-

;diséemination of educationai research.- SR R S
> ® 0
w 1
“"; . .
[ y
I
i -
* /‘ AJ




Descr1pt10n of. Program Status Upon ProJect Comp]etion . e

o | Prodect SEEK
‘ 0k1ahomg State Capac1ty Bu11d1ng ProJect
> FINAL REPORT '

N

The fo]]ow1ng tab1e 1nd1cates, for easy compar1son, the status
of Project' SEEK prior to the 1n1t1a1 capac1ty bui]ding grant, and

at the close of the Project.

3

—

| “Pr1or'to 1978 e

After1982 . ¢ -

Resources

No centralized access to |
.ERIC; batch searches possible

on 1nd1vidua1 request to OSU,

JOU

:t
1

Computer1zed on-11ne

_ retrieval from central office

of SCB, BRS plus-access to. =~ , =~
Texas Center-via SEDL.

y

Q.1978

No ERIC searches pr1or to

4

7,646 searches, manual and
computer, completed at end of
Project.-

-Limited, scattered and

‘disorganized periodica), hold-

ings.

|

Loy

Expanded periodical ho]d B

" ings, filed and organized for quick

access; used heavily in respond-_
1ng to searches )

ings.

/

/

. L1m1ted, curr1cu1um hold- -

Provided basic research'for~

" Instruction Division's Curriculum

0ffice which were used im writing
and pub11sh1ng 65 Curriculum Guides
which have been distributed to all
622 LEA's in Oklahoma

- / Fragmented Resources in

several locations.-

7

[

- ATl SEAfpub11cat1ons processed '

- and centered.in Project SEEK office .

with Project Coordinator sérving on
State Agency Publigation’s Clear-
1nghouse Comm1tte-.',




Project SEEK |
Final Report continued

l\
‘ L1m1ted ]1nkage w1th
- other agencies

Y
] k]

Expanded 11nkage w1th state

Schools, Okla. Dept of Libraries and

- Regional Ed. Labs & Centers, plus U

Med1ca1 Center

‘governmentagencies, Univ. of Oklahoma, .
Oklahoma State University, Voc=Tech

No 0utstand1ng Programs :

_ fi]e

-

Coordinated publication %f.gu1de -
to outstanding programs in Title III
(IV-C) and others: _

" No clearinghouse for
Tocating needed educationa1
research. .

Project SEEK providéd a central
point fdr this information.

Linkage =

: No linkage net rk in
the SEA. :

Active Advisory Board and Council.

No 1inkage networ be-

- tween SEA and LEA's.

workshops employed to-train
LEA librarians -in linkage work’y

' RESC personnel also util:ized.

- --No in?ormation p ‘g«om ﬂ ,
on Project services. \\-

‘:
Slide presentat1ons produced %,
and presented at LEA's for SEA = -
staff.and State Board;.Videotapes

. produced and aired on 0k1a Ed TV

Author1ty channe1s

Leadership _
- Departmental dissemina-
tion progfam fragmented and
virtually non-ex1stent

" ERIC put on a standing-order basis;
“mjcrofiche duplication system installed;

‘ Y
Materials center, 1nformat1on
retrieval system, pub]ications clear=
inghouse all housed in same office;

high-speed computer terminal, to access

_national files activated; workshops

planned, organ1zedvand presented on a .
cont1nuing basis. .L L g

'q-é

No state va11dation
process _ R .

Stin non-ex1st nt; 0k1ahoma\uses

‘standards set in the T1t1e Iv- C programs

- v i
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Project SEEK (Sooner Exchange for Educational Knowledge)
Oklahoma State .Department of Education
2500 N. Lincoln - o |

. Oklahoma City,-Oklahoma 73105

P

Jack. Craddock, Project D¥xector
Janelle Lee, Project Coord{nator

Wilda Copeland, Information{Representative
b (January th h June)

RN
el T

22 .




.198'2*"SEEK Annual Report Totﬂs\ o ;; . . y
’ Y /%11 months

’ L - ) f
. . T L , /
‘ . %G 0 “ f /
Searches logged in . - = 1723 : { f
Average per month « 157 o, i ;
S ‘ . ‘ ; '
- Searches logged out « 1642 o ' !
Average per month ~ = 149 Lo '/
Type of Search @ ] ‘ : i
‘ Full (Computer & manual 159 = 10% s R
Computer . only ‘ W1 = 23% : .
Manual only 1102 = 67%
- Manual Searches - EDs
Number of Search requests = 353
Number of titles ordered = 1638 .\
number of. titles sent : . Y
(available) = 1509 s \
Titles not available = 129 (8%) - \
Microfiche sheéts used = 2225 \

= 540 = 39%\ |
1 only) | = 1292 =/70%,\

y j
,‘ l

1982 Annua1 Report - Evaluation Forms Receivéd )

Searches done on computer’(159 full b]us 381 computer only,
Searches done manually (159 full p1us_1102 mepuz

Immediate Feedback Forms Sent on all searches done on tqe computer'

i ; !
Searches done on the computer.p* C =540 0 ]- B
Evaluation Forms Returned =192, / -
- P

Return Rate = 36% (192 = 540) _ ' 5 B 1{ »
Searches by. type of requestor'(1eg§ed.in)’ o ‘-"f Lo "fﬁ

principals” - Ns= 7% S . P

Superintendents 36.= 2%/ S /

Librarians -+ 351 =20% - . . Fh /

Counselors ' 33= 1% .8 , I/

School Dist. Level 165 = 10% ~ A {

Teachers - K-12° - 541%= 31% S N

. 1287 7% Sub Totals® [ .
B SDE Personne] . 389 = 23% _ i _ | _ff

Col/Univ Level = - &&= 3% S .

‘Miscellaneous * 49 = 3% . N .

| 7. . 29% swb Totals |

: o o - /
1723 = 100% =t !
Lo
: 23 . /
Coa :
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FINAL REPORT / 5-YEAR COMPARTSON
" 1978 through 1982 | - -4

7 .

-~

Projﬁct SEEK (Sooner Exchange for: Educationa] Know]edge) :
Oklahoma State Department of Education .
2500 N. Lincoln Blvd.
0k1ahoma City, Oklahoma 73105

-(405) 521 3491

Jack Craddock, Project Director

Janelle Lee, Project Coordinator -

Wilda Copeland, Information Representative (through June 1982)
Gary Kemp, Information Representative (through Septemben 1979)
_"Denise Smith, Secretary (through May 1979)



- _ SEEK FINAL REPORT - S-YEAR COMPARISON. -~ .

ITeM L . 7679 80 8  82* Total % . AVG, AVG.
' : . | | I A Tota!
Searches logged in . 565 1215 1657 1310 1723 G470 1294 o
Average per month 47100 0 138109 157 . -850 © .- =130 -
Searches logged out ewe 1150 1531 Yl09 1642 6632 7 1409 7 -
~ Average per month 96 128 109 149 482 . <120
Type of Search o RN K L ‘ .;5 )
Full (computer & manual) 259 285 282 296 - 159 1281 ~256 - . .
Computer only 154 404 659 483 381 208 S
Manual Only - 152 526 662 530 1102 2972 - 894 v
Manual Searches . _ ' . | B | o
Number of Search Requests’ ) ., 291 313 7353 957 o9 '
Number of Titles ordered | 1574 1672 1638 4884 " 1628 v
Number of Titles sent - : : T _ : B
(available) . 573 1481 1581 1509 5144 1286
Microfiche Sheets used . - 1844 23147 2225 . 6383 2127
Titles not available ;93 .91 129 313 104
: "

Searches Done on Computer 413 689 941 779 540 3362 44% 672
(full plus computer only) ‘ : o

. " 0 o I 1528 Total
.Searches Done Manually ™~ 411 "8Y1 944 826 1292 4284 56% . 856 -

Evaluat1on'Forms Recejved

Forms ‘Sent- 565 1150 666 584 540 3503 701
Forms Retwrned . 145 274 270 294 1921175 ‘ 235
Return Rate 26% 20% - 41% 50% 36% 177 3/ -

“* 11 actual monfhs _ o
** 3 different types of evaluation forms '
*** pecords not kept

7

l":) .:'
3]




SEEK FINAL REPORT - 5 YEAR COMPARISON
UL 7. 79 80, 81  82* Total ¥ AVG./ . -,
| ‘ . ‘ . . . v. o '. / ‘ I
searches logged in by e . S |
Typa of Requestor | L . %
Principals 24 8¢ 92 g4 15 379 . 6% 15 S
Super ntendents o722 M 2 3% 199 3w j40 '
Librarians o 33 004 168 258 351 913 14%- 183 .
" ‘Counselors ) 27 17 33 130 2% 26 '934 Avg Tota!
School District Level 175 92 165 ss2 9% 10 ¥ . .o
- Teachers 523 .364 541 1997 - 313 400 |
- SDE Personnel » 299 328 389- 1380 21% 276
Col.4 Univ. level 1720 95 44, 46) 7% 92 4EO Avg Total.
Miscellaneous 124 '60‘ 49 459 7% g2 6% '
6470 ' 100% 1294
Staff | | o '
. Jack Craddqck, Director + . 4 + .o . .
Janelle Lee, Coordinator 7 mo.+ A -+ \ . ) .
Wilda  Copeland,. Info. | R SV
Representative + + L+ + 6 mo. , _ . v
Gary Kemp, Info. - - : )
Representative + 9 mo.
Denise Smith Sec 4 + 5 mo. , "
v .
.
; .
. ' ) AN .




1982 SEEK ANNUAL REPORT: MISCELLANEOUS STAFF ACTIVITIES //”
CIANUARY C - J
rf]SV, . 7,SDE Women's Leadersh1p Luneh organ1zat1ona1 meet1ng, T a_
S - Sequoyah Cafeteria, L T - Wcyae o
g lfﬁq Oktahoma Pub11cat1ons C1ear1nghouﬁe AdV1sory Counc11 A
. 5 ;;__'meet1ng, ODL. T D . T‘? ©dL
CFEBRUARY T - _,»_:<: S TN
3 10, - TfMeet1ng -»SDE - Requ1red Procedure for App1y1ng for - S e
. S '0ut$1de Funds o L ) o JdL..
18’ '.*ﬂ Womens Leadersh1p Lunch Penny w1111ams, 0k1ahoma A o
S ~Legislator, speaker Ry , el _ JL/WC
19 V“,' OkJahoma Pub11cat1ons C1ear1nghouse sub comm1ttee on - -
. ' CSU 11brary : _ ) e de
23 vNew Schoo1 Board Member workshop, L1ngo1n P1aza OKC,' = ‘
o A.Haro1d P1eumer, Futur1st, speaker IS o JC JL wC

" Distribution of- 5006g0p1es of CEMREL's book Research Within .
Reach, Elementary S¢hool Mathematics to ~ schoo] districts -
e & teacher‘educators See fTLe .

4
s

_ MARCH | | f
12 e ﬂemonstrat1on of News11ne & NSPRA e1ectron1c ma11 system to. .
o .SDE".and OKSPRA. RS S S WC' o
16 C]yde Bennett, DECCA demqmé};a;lgn for him. - ~JL/WC
18 'SDE (women 1thhe Super1nte x\?roaect) wISP Forum, : R
v Pryor. Fac111tator o JL o
4 ADE Curr1cu1um - Equ1ty workshop, Line P1aza,;0KC;, L
*:JC:= Jack Craddock 61rector . S
JL = Janelle Lee; Coord1nator . ' "
" WC = w11da Cope1anﬁ, Informat1on Representat1ve
P ' . -\'\__‘ ‘ . . ¥
- "‘“ " ‘.~ .
Cr A ?>71




13,
20 -

- 22-23.

29

30
' ;MAY

107

13

14

2
JUNE -

AAPub11cat1ons C1ear1nghouse Adv1sory Counc11 Meet1ng, ODL JL{

1982 SEEK ANNUAL REPORT: MISCELLANEQUS STAFF ACTIVITIES -

e LT | |
WISP Forum, Lawton Fac111tator e o
OEA Delegate Assemb1y, oKC: I 11 CMe L
Computer Awareness workshop, ORSDHR Oscar Rose Jr : R o
College," M1dwest City, Vic Jackson fac111tatbr : H'._r' JL
’.{,:Southwest Reg1ona1 Computer C erence Myr1ad OKC .,nf L
SDE" School P1§nt Managers workshop/Career Educat1on v -
Spr1ng Conference Qua11ty Inn, 0k1ahoma City..~, ~ d .
0k1ahoma L1brary Assoc1at1on Annua] Conference, Tu]sa ,'1 JL/Wc7‘A

SDE Educat1onaﬂ Equ1ty workshop, 0scar RoSe Jdr.

- College, Midwest City. .- , ST v.‘ ' ﬁ_. JL/MC

NISP Statew1de Conference SDE, Oscar Rose Jr Co11ege,._, o -
M1dwest City. JL.hostess to Speaker S ~dL/WC -

0k]ahoma Publications C1ear1nghouse M1crof11m subw '

.comm1ttee meet1ng, Capitol, Library. .o’ i, L

M1crograph1cs Seminar, sponsored by 0k1ahoma Chapter o
Western Conservation Congress, Archives & Records o

~Division, ODL = - i RS , o -.NC/JL}‘

R

: women'siLeadership[Luncheon, Vi Keef, speakerl:v';: F.h" WC/JL

women S Leadersh1p Proaect (wLP) Spr1ng Conference, Tom -
Steed Center, Oscar Rose Jr. College, Midwest C1ty - S
Larry Browning, consu1tant, "Political Behaviors in Organ- - S
izations and Po11t1cs in.a Compet1t1ve Env1ronment A WC/dL -

"Computer App11cat1ons in Educat1on - Teacher 0r1ented

-Techniques".Dr. Norman Bell, Michigan State Un1vers1tyk

& Rosemary Shiels, Radio Shack Sponsored by Rad1o e
Shack and SEDL in 0k1ahoma C1ty g : Jt.

v



. rage 9

JUNE

{cont.)

*16.
17,18

Neuro11ngufst1c Programm1ng workshop Human Resource

#1982 SEEK ANNUAL REPORT: MISCELLANEOUS STAFF ACTIVITIES

. b
“

Development Center, Oklakoma State Personnel Board, Don

‘Blackerly, Pres. Success. Skills,.Inc., 0k1a City At

- Oscar rose Jr. Co11ege M1dwest City o . , 'JL.'

S22
© 94,25
ULy
16

19,
20,21

AUGUST -

2
12
17
20
 SEPTEMBER
16

7o
27

28 .

Sate111te TV Conference on. M1crocomputers, OETA Stud1o, R

L Oklahoma C1ty 'U.S. Dept. of Education. C1osed Circuit’ Conf.JL_ N

Resource & Referra1 SerV1ce workshop, SEDL Aust1n Texas. . R4

" RRS, RLVE Database tra1n1ng R , o JL

ES

- ,WLP Luncheon,. Norma Eagleton, speaker '_" e “.C SN

oot

Annual Adm1n1strators Conference SDE H11ton 0k1ahoma C1ty
Annual Pr1nc1pa1s meet1ng C - 7. db

rSDE Curr1cu1um Workshop, Putnam C1ty, West 0k1ahoma

city . o , o | L
.'Statew1de Computer Conference, SDE H11ton Inn West, S
- Oklahoma City. JL- hostess for one sesssion. - , JL
". Choctaw Pub11c Schoo1s, D1str1ct Inservice. JL did 5,
1 hour sess1ons on- research of use to educators. . - L
WLP 1unch Betty Mason, speaker ; ;:.42, h*";tpb L

Encyc{:med1a Workshop, SDE, L & LR, Central- State ’

Un1vers1ty, hostess for afternoon sessions, all day ‘f’” ]
WLP Lunch Gwen Atk1nson, speaker JL was hostess L JLF‘
WISP WOrkshop (1ast one) Women in Super1ntendency Work- R
. shop, Oscar Rose Jr. Col]ege, all day L ' JdLee
State Adv1sory Comm1ttee School Adm1n1strators Deve1opment,vv“'
Southgate Inn 0k1a C1ty, a1T day.. . edb

. ‘ , 7 I
R -
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‘TOCTOBER
5,6

14,15
LI
31

" NOVEMBER
1-3

.

10

g9

DECEMBER
1,2,3

7

1982 SEEK ANNUAL REPORT MISCELLANEOUS STAFE ACTIVITIES

L4

-

Fourth Annual 0k1ahoma Conference on Education Sk1rv1n

"Plaza Hotel, Oklahoma City. Was session recorder for Tues.
‘main speaker and session on microcomputers. "Future Shock
The Great Cha11enge'to Education,"‘ R , oo L

-y

" Eighth Annual CCOSA Convention ) R
Lincoln:Plaza Forum, Oklahoma City, Ann Barke]ew, Dayton o -
~ Hudson Corp s speaker o oo o ALy

NLP Fall Conference, 0scar Rose Jr CoTTege, M1dwest C1ty, .
"How to Be Pub11shed" and "Time Management/Stress Management 7L

0n11ne 182, At1anta Ga (See 1982 Nov. Report ) | /

L i//:;

'__ 0n11ne 182 Conference & Expos1t1on A¢1anta, GA (pd byESESL]RX) .
Ma1n Theme of Conference "M1crocomputers." '

0n11ne '82 Post-Conference, "Manag1ng an Informat1on genter
Dynamically", .One day -seminar. conducted by AIM, “Ame{}can
Information Managers." Atlanta Ga. (Pd by SEDL)

“SDE: "Administrative Leadershfp Now and for the Future", L1ncoTn,
- Plaza Inn, Okla. C1ty Al day SDE SchooT Adm1n1strat1ve <
Deve]opment ;‘ e I W 2 [

“Uses of M1crocomputers in Educat1on Spec1a1 Sess1on for- SchooT o
Adm1n1strators Trade. Winds CentraT OkJa Gty o JL‘

~ National Educat1on Pract1ce File Meet1ng of Informat1on L

Specialists SMERC (San Mateo’ Educational Resource Center, -

‘Redwood ‘City, CA). JL was asked to participate as one’

of three 1nformat1on/spec1a11sts for the development of an

ERIC compatible data base related to educational practices/
1nformat1on for educators - (pd by NIE proaect) . Jdt ‘

Lo
U

e R T A '
~ 'Neurolinguistic Programming Advanced Workshop, Oscar Rose Jr.-
College, Midwest City. A1l day. Don Blackerby, instructor. - JL, JC

>



